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Overarching Themes and Resources to Guide 
Local Reopening Decisions

Theme 1: Local public health infrastructure to limit outbreaks

Theme 2: Local roadmap that outlines phased reopening of the 
economy to protect public’s health while laying a strong 
foundation for long-term economic recovery



Imperial County - Stage 1

Stage 1: Safety and Preparedness                                      

Make essential workforce environment as safe as possible
(Physical and work flow adaption, essential work flow adaption, 
ensure PPE widely available, individual behavior changes)



Moving from Stage 1 to 2 (Low Risk)

Stage 2: Lower Risk Workplaces

Can open with modifications:

• Curbside retail, including but not limited to: Bookstores, jewelry 
stores, toy stores, clothing stores, shoe stores, home and 
furnishing stores, sporting goods stores, antique stores, music 
stores, florists.

• Supply chains supporting the above businesses, in manufacturing 
and logistics sectors



Moving to Stage 2 - Higher Risk

Local Variance
Counties can move more quickly through Stage 2, if our Imperial County 
Health Officer attests that the County meets the state’s readiness 
criteria for containing COVID-19.  

Readiness for Variance
• Demonstrate low COVID-19 prevalence and high level of readiness; 

• Complete a written attestation; and 

• Develop a containment plan in conjunction with the local hospitals 
and county stakeholders.



CRITERIA METRICS

Epidemiological 
Stability

No more than 1 COVID-19 case per 10,000 in the past 14 days prior to attestation 

submission date 

No COVID-19 deaths in the past 14 days prior to attestation submission date

Protection of 
Essential Workers

Guidance for employers and essential critical infrastructure workplaces on how to
structure the physical environment to protect essential workers

Availability of supplies (disinfectant, essential protective gear) to protect 
essential workers

Testing  

Minimum daily testing capacity of 1.5 tests/1,000 residents

Testing availability for at least 75% of residents, as measured by a specimen 

collection site (including established health care providers) within 60 minutes 

driving time in rural areas  

Readiness to Progress from Stage 2-Low Risk to Stage 2-Higher Risk



CRITERIA METRICS

Containment Capacity 

Sufficient Contact Tracing Staff. 15 staff/100,000 population

Availability of temporary housing units for 15% of county residents experiencing 

homelessness and COVID-19 positive

Hospital Capacity

Hospital capacity to accommodate a minimum surge of 35% due to COVID-19 cases 

in addition to providing usual care for non-COVID-19 patients  

Hospital facilities have a robust plan to protect the hospital workforce, both clinical 

and nonclinical, with Personal Protective Equipment (PPE)  

Vulnerable populations

Skilled nursing facilities (SNF) have >14-day supply of PPE on hand for staff

Established process for ongoing procurement from non-state supply chains

Readiness Criteria to Progress from Stage 2-Low Risk to Stage 2-Higher Risk



Higher Risk Workplaces

• Destination retail, including shopping malls and swap meets.

• Personal services, limited to: car washes, tanning facilities, all 
landscape gardening, etc.

• Office-based businesses (telework remains strongly encouraged)

• Dine-in restaurants (other facility amenities, like bars or gaming 
areas, are not permitted)

• Schools and childcare facilities

• Outdoor museums and open gallery spaces

Stage 2 (Higher Risk)



Triggers for adjusting modifications.

Metrics that would serve as triggers for either slowing the pace 
through Stage 2 or tightening modifications. 

Reinstituting Measures



Stage 3: Higher Risk Workplaces

Opening higher risk environments with adaptations and limits to 
gatherings (e.g., movie theaters, religious services, & more 
personal & hospitality services)

Stage 4: End of Stay-At-Home Order

Reopening highest risk workplaces with all criteria satisfied once 
therapeutics have been developed (e.g., concerts, conventions, 
sports arenas)

Looking Ahead in Imperial County



Collective Effort

Community Members

Local Hospitals

Healthcare Providers

Hospitals

Community Clinics

Schools

Law Enforcement

Faith-based Organizations

Community Organizations

Volunteer Organizations

Chambers of Commerce

Businesses

Media

Public/Private Agencies


